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WHA T WE We help companies or individual people

with tasks in research and development,

DO help streamline and innovate their product
development, research and organization

Innovate Research

Platform development

Immunology

Vaccine development

Preclinical development

Project management

Project/product development

Patent advice

Group organization

Research; Immunology, metabolism, brain research, virology, biochemistry, biotech, etc.

Technology platform development; Develop ideas, proposals for technology platforms
Vaccine platforms, Cloning platforms, target or drug identification platforms etc.

Immunology; T cell, B cell, NK cell, Complement, MHC peptide interaction, etc.
Vaccine development; Cancer, viral, bacterial, protein, peptide, etc.

Preclinical development; Setup plans for preclinical testing of medicine, coordinate
preclinical testing, or perform the preclinical testing

Project/product development; Help make development decisions for products/projects at
research, preclinic, process, business development level. Help make decisions on which
production strain, CMC method, which product, which project has best chance of getting a
product. Help getting in contact with the right people companies etc.

Project management; Help setup a project management group, guide or train project
managers. Implement project management evaluation tools

Patents; To help writing or checking patents and claims

Group organization; Guide in building up groups that have to work together, advise in
selection of new group members, advise in restructuring of groups

Get new ideas on company research, alternative use of medicine, etc; Do or join brain
storming sessions company research, medicine development, help implement new research,
help coordinate new research, suggest analysis/research projects

Helping with your PhD or post doc research; Getting structured, keep timelines, get new ideas
or new directions
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